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70 %

Immediate Term (0—6 Months) — 70%
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Team Onboarding and Al Literacy
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Chatbot Pilot Launch
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Defining Al Guidelines
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Knowledge Management Revolution
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Customer Behavior Analysis
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Basic Data Insights
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Smart Talk Scripts
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Quick Wins Strategy
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Al Ambassadors in Every Unit
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20 %

B Mid Term (6-18 Months) - 20%



Advanced Self-Service Systems
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Advanced Internal Al Courses
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Personalized Performance Feedback
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Proactive Customer Insights
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Resource Reallocation Pivot
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Personalized Lead Warming
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Knowledge Retention Systems
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Data-Driven Culture Building
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Customer Knowledge Delivery
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Deep Feedback Analysis
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G - Large-Scale AB Testing
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10 %

Long Term (18+ Months) — 10%



Innovative Al-Based Offerings
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Reimagining Business Models
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Creating New Market Categories
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Fully Autonomous Sales
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Client Impact Measurement
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Autonomous Agent Deployment
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Radical Organizational Redesign
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Strategic Business Pivots
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Into the Future
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